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EPIC - European Practices for Integration and Care. Improving alternative forms of 
care for Unaccompanied Migrant Children - No. 863767" is a project co-funded by the 
European Migration Fund of the European Union for Asylum, Migration, and Integration. 

Migration flows, which have increased dramatically in recent years, have brought to 
Europe adult men and women and many minors unaccompanied by their families and 
without a legal guardian. 

European countries that receive unaccompanied foreign minors or minors separated 
from their families must guarantee their protection and promote alternative reception 
systems to reception centres. Among these, foster care and other systems that have 
already proved effective can and should be further enhanced to ensure these minors 
overall well-being and integration. 

Fondazione L'Albero della Vita has a decade of experience in supporting and 
promoting foster family care with a specific activity of Foster Care Service. 
Foster care support includes awareness-raising and training phase for foster families 
(significant in FADV programmes, both at theoretical and experiential level) and a 
careful analysis of the match between the minor's specific needs and the resources 
and characteristics of the foster family. 

Since 2006, the Foster Care Service has given a foster family to 205 minors and has 
trained more than 350 families through 45 training courses. Among these also 
unaccompanied foreign minors were involved. 

With this objective in mind, Fondazione L'Albero della Vita promoted and led the EPIC 
project, involving eight European partners with experience in foster care, reception, 
and integration of Unaccompanied Migrant Children. 

The Booklet is intended to be a tool to share experiences, methodologies, and the 
partners' most significant actions. Such synergic work permitted the best results in 
foster care and reception of Unaccompanied Migrant Children.

INTRODUCTION



Field visits to partner countries to exchange good practices and methodologies. 
Training for professionals in the field of reception, for families and unaccompanied 
minors. 
Awareness-raising of families and local communities to promote foster care as a 
form of care. 
Involvement of the private sector to foster training and employment opportunities 
for unaccompanied minors/young. 

Building on the excellent work done so far by the alternative care systems, the EPIC
project contributed to improving their effectiveness and quality through the following 
activities: 

The EPIC project is developed in collaboration with eight European partners: the 
Municipality of Palermo (Italy), Accem (Spain), OPU (Czech Republic), Reach For 
Change Foundation (Sweden), Fca - Fondazione Caritas Ambrosiana (Italy), Farsi 
Prossimo Onlus Societá Cooperativa Sociale (Italy), Municipality of Macerata (Italy) 
and CIDIS (Italy).

More information on the project and reference documents are available for the 
download on the project website: https://epic-project.alberodellavita.org/
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Name of the service          

Country                                

Location                              

Website   
                           
Target group

Implemented by

Funded by

Timeframe

Contact person

GENERAL
INFORMATION

Innovation for Integration (I4I) 

Sweden 
                               
Stockholm 

https://reachforchange.org/en
               
Children & youth with refugee and 
immigrant backgrounds

Reach for Change and selected 
social entrepreneurs 

HSS Stenbeck Stiftelsen and Tele2
 
2016-2019 

Nicklas Wallberg
info@reachforchange.org

https://reachforchange.org/en
mailto:info@reachforchange.org


ENTITY &
SERVICE

Reach for Change (RfC) is an 
international non-profit organization 
founded in Sweden in 2010 to envision a
world where all children and youth reach
their full potential. RfC has a dual impact
model mission - capacity building and 
ecosystem development - unleashing 
local social entrepreneurs' potential to 
address children and youth's wicked 
problems. Since 2010 RfC has provided 
more than 1.200 social entrepreneurs 
with capacity building programs that, in 
return, have supported more than 4.3 
million children and youth.

INNOVATION FOR INTEGRATION - 
Unleashing the Power of Social 
Innovation to Integrate Immigrant 
Children and Youth! 

In 2016, Reach for Change responded to
the surge of refugees by launching 
Innovation for Integration, a thematic 
initiative within the Swedish Incubator. A
program designed to help refugee 
children and youth to have the same 
opportunities as non-refugee children 
and youth. Beginning in 2016, Reach for 
Change selected seven social startups, 
working with scalable ideas for 
integrating newly arrived children and 
youth into an incubator program, 
supporting them through grant funding, 
capacity building, and networking. 

For additional information about the 
project please see here

ENTITY AND DESCRIPTION OF THE ENTITY DESCRIPTION OF THE SERVICE OFFERED

https://reachforchange.org/en/about/innovation-integration


METHODOLOGY
PROPOSED

In the Innovation for Integration initiative, 
Reach for Change funds and capacity 
builds social startups that work to improve the
lives of immigrant children and youth. 
The incubator program provides support 
within five areas; impact management and 
measurement, financial sustainability, 
leadership and team, scaling, and system 
change. 
A vital component of the capacity building is 
supporting our social startups in exploring and
measuring their impact and the final project 
report, therefore deep dive into the potential 
impact results of the project. Using statistical 
methods, we have explored the following two 
questions: 

First, we have investigated if background 
factors—such as gender, country of origin, or 
being unaccompanied — affect immigrant 
youth’s ability to integrate. 

The purpose of this question was to determine
if there are groups of newly arrived immigrant 
youth that need more support in the 
integration process. We found that no group of
youth consistently integrates faster, indicating
that factors such as personality, motivations, 
and luck might be more important than one’s 
background. Even though no group of youth 
integrated faster across several/all integration 
areas, we did see that certain groups of youth 
integrated faster within some areas. It means 
that, according to our findings, all immigrant 
youth — regardless of background — need
support to integrate. Still, the areas within 
which they need help differ. Another critical 
aspect was that high mental well-being 
consistently correlated with faster integration,
indicating that mental well-being is a crucial 
enabler of integration. 

Second, we have investigated if our incubated 
social startups demonstrate proven impact. The
purpose of answering this question was to 
determine if the social startups’ solutions were 
ready to scale and could benefit a larger group 
of children and youth. We found that all social 
startups demonstrated proven impact for at 
least one of their targeted outcomes and, at 
least, one of their programs. To our knowledge, 
because of the rigorous methods we used to 
measure the impact, the social startups that 
participated in the impact measurement have a
high degree of proof of impact compared to 
other integration initiatives in Sweden. 

Finally, for Reach for Change as impact 
investors, one key takeaway from this project is
that measuring impact is not primarily 
applicable as a basis for making (re)investment 
decisions. This is because of the available 
methods to measure the impact of most social 
initiatives. In this case, small-scale integration 
initiatives are not developed sufficiently to 
reflect absolute truths about the effect of social
startups. The primary role of impact 
measurement for early-stage social startups is 
instead to shift the focus from "running 
activities" to "creating an impact" and catalyze 
learning and development. Therefore, as a social
startup, we would not exist just because they 
are not demonstrating targeted impact results. 
Still, we would likely exit a startup that neither 
shows results nor a willingness to learn and 
develop.

For the full report please see here.

http://www.reachforchange.org/media/pdfs_on_the_website/final_report_innovation_for_integration-min.pdf


Kompis Sverige is one of the seven social startups in the I4I program. Kompis 
Sverige’s youth program creates meeting spaces for newly arrived youth and 
established Swedes through school workshops, free-time activity programs, and 
friend matching programs.

TESTIMONIALS

Rhoda made Swedish friends through Kompis Sverige. 
“My name is Rhodas. I am 17 years old and come from Eritrea. I came to Sweden one year ago and 
learned a lot about Sweden and the Swedish school. The teachers were much nicer here in Sweden
than in Eritrea. Still, the weekends were rather boring because I did not know many people in Sweden
and did not have any friends to spend time with outside school. I just sat at home most of the time,
and I rarely spoke Swedish outside school. One day Kompis Sverige came to my school and held a 
workshop. It was great fun, and I got to know several new people from other classes. A week later, I 
got a Swedish friend through Kompis Sverige. Her name is Sofia, and she is very kind. We will go 
swimming in a few days! It is great fun having someone to hang out with on the weekends and talk 
Swedish. I have also been involved with Kompis Sverige's activities, both in 
theatre and painting workshops. There I have met even more new friends and got to visit new 
places.”



Right To Play Sweden is another social startup in the I4I program. Right To Play runs
job training and employment programs in partnership with companies, football 
stadiums, and sports clubs. They also run social activities with youth.

TESTIMONIALS

Mohammed arrived in Sweden without his family when he was 16 years old. Mohammed says, "I was 
feeling bad because I did not know if I could stay or not. I longed for my family, and I felt small and 
helpless." Right To Play strengthened Mohammed's confidence. Mohammed's friends recommended 
Right To Play, and he applied to be a youth leader. When Mohammed got the job, he felt thrilled. "This
is a dream job. It is a job that gives me the possibility to give something back to the community that
initially helped me. I can also help the newly arrived youth to integrate into society; I can support them
to get a job, learn the language, expand their networks, and help them avoid social exclusion and 
loneliness."

Looking back, Mohammed observes that a lot has happened since he first 
connected with Right To Play:

“Since I started in Right To Play, I have improved my confidence. Right To Play has opened me doors
that, otherwise, would not have been opened; there have been many possibilities behind those doors.
Now I long less for my family. I’m active instead of being at home and thinking about how much I miss
my family.” He ends by saying, “One of the best things with Right To Play is that I feel that there is a 
long-term plan. It makes me feel safe.”
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Name of the service          

Country                                

Location                              

Website   
       
                 
   
Target group

Implemented by

Funded by

Timeframe

Contact person

GENERAL 
INFORMATION

Half Way House - "Supported 
living for young refugees."

Czech Republic
                               
Prague 

https://www.opu.cz/en/co- 
delame/pravni-poradenstvi/dum- 
na-pul-cesty/
               
Unaccompanied minor and young 
adult refugee and migrant

OPU - Organisation for Aid to 
Refugee

Prague Municipal Office - Prague 
14 district and The social service 
of the Ministry of labour and 
social matters
 
Since March 2008

Alice Mirovská, 
alice.mirovska@opu.cz

https://www.opu.cz/en/co-delame/pravni-poradenstvi/dum-na-pul-cesty/
https://www.opu.cz/en/co-delame/pravni-poradenstvi/dum-na-pul-cesty/
https://www.opu.cz/en/co-delame/pravni-poradenstvi/dum-na-pul-cesty/


ENTITY &
 

SERVICE
Organization for Aid to Refugees (OPU) 
was established in 1991 in Prague as a 
non-profit, non-governmental, 
humanitarian organization. Since 2014, 
OPU has been an association under the 
Civil Code. 

OPU’s main activities include providing 
free legal and social counselling to 
applicants for international protection 
and to other foreigners in the Czech 
Republic, organizing training 
programmes for professionals and the 
general public, and other activities to 
promote the integration of foreigners. 
One of OPU's goals is to fight against 
xenophobia and racial and ethnic 
intolerance.

This residential social service was 
founded to fill a gap in the social 
services provided for unaccompanied 
minors who leave the Residential Centre
for Foreign Children. Although these 
young foreigners are relatively well 
socially integrated, they lack the social 
background, knowledge, and experience
essential for a self-reliant life after they 
depart from the Residential Centre. 

The users adopt the knowledge and 
skills needed for proper social 
integration in one year. It is crucial to 
provide them with adequate help and 
assistance at this life stage. For this 
reason, we have organized a safe 
background and space to reach this 
goal.

ENTITY AND DESCRIPTION OF THE ENTITY DESCRIPTION OF THE SERVICE OFFERED



METHODOLOGY
PROPOSED

Young foreigners 18 – 26 years old who 
were integrated before reaching the age of
majority into a group of unaccompanied 
minors and who were clients of the in the 
Czech Republic 
Young foreigners, 18 – 26 years old, who 
come from some other living facility or 
integration asylum centre of the Refugee 
Facility Administration of the Ministry of 
Interior of the Czech Republic 
Those who have international protection – 
any asylum or permanent residence 
permission in the Czech Republic 
Those who have a job or they are actively 
looking for a job 
Those who are in an exceptional case the 
students of a high school, a college or a 
university and are not of severe reasons 
clients of the Facility for Foreign Children 
or of its study department 

Whom the service is intended to: 

The capacity of this social service is four users.
Three bedrooms are available (one double and
two single bedrooms), the living room, the 
kitchen and the bathroom, all rooms are fully 
equipped. The accommodation is temporary 
(for 12 months). Its main goal is to prepare 
young adults for their separate, responsible 
adult lives and lead them to independence, 
self-fulfilment, and self-responsibility.

Social care includes: 
1. Accommodation 
2. Support of social skills 
3. Social and therapeutic care 
4. Help with legal and personal matters and 
with activities of interest 

To help young foreigners with everyday 
situations in the Czech Republic 
To support young foreigners when seeking 
and keeping a legal job 
To tutor young foreigners to economize 
earned money and to lead self-reliant lives 
To provide support in dealing with everyday
matters 
To tutor young foreigners in how to be 
independent and self-reliant 
To tutor young foreigners to seek out and 
use help 
To tutor young foreigners on what their 
rights and duties are 
To support young foreigners when actively 
seeking their accommodation

Trust and respect 
Individual approach 
Active attitude 
Equality 
Empathy 
Leading to independence, self-fulfilment and
self-responsibility

Objectives: 

Rules for providing service: 



Name of the service          

Country                                

Location                              

Website   
       
                 
   
Target group

Implemented by

Funded by

Timeframe

Contact person

GENERAL 
INFORMATION

Mentoring volunteer program

Czech Republic                               

Prague 

https://www.opu.cz/en/2019/09/d 
omov-v-nove-zemi-ii-pomoc- 
nezletilym-bez-doprovodu/
               
Unaccompanied minor and young 
adult refugee and migrant

Organisation for Aid to Refugees - 
OPU

AMIF 22/01, Home in New country 
II 

01/09/2019 – 30/06/2022

Martin Rozumek:
martin.rozumek@opu.cz

https://www.opu.cz/en/2019/09/domov-v-nove-zemi-ii-pomoc-nezletilym-bez-doprovodu/
https://www.opu.cz/en/2019/09/domov-v-nove-zemi-ii-pomoc-nezletilym-bez-doprovodu/
https://www.opu.cz/en/2019/09/domov-v-nove-zemi-ii-pomoc-nezletilym-bez-doprovodu/
mailto:martin.rozumek@opu.cz


ENTITY &
 

SERVICE
Organization for Aid to Refugees (OPU) 
was established in 1991 in Prague as a 
non-profit, non-governmental, 
humanitarian organization. Since 2014, 
OPU has been an association under the 
Civil Code. 

OPU's main activities include providing 
free legal and social counselling to 
applicants for international protection 
and to other foreigners in the Czech 
Republic, organizing training 
programmes for both professionals and 
the general public, and other activities 
to promote the integration of foreigners.
One of OPU's goals is to fight against 
xenophobia and racial and ethnic 
intolerance.

We offer a mentoring volunteer program
– individual long-term (min. six months)
tutoring for Unaccompanied minors- 
UAMs – a volunteer program to 
integrate unaccompanied minors living 
in institutional facilities in Prague at the 
beginning of their stay in the Czech 
Republic.

ENTITY AND DESCRIPTION OF THE ENTITY DESCRIPTION OF THE SERVICE OFFERED



METHODOLOGY
PROPOSED

What is it about? 

After attending a training, during which the 
volunteer becomes aware of what the program
entails and his/her role is, the volunteer 
coordinator from OPU trains a mentor 
(volunteer) + mentee (UAM) pair according to 
the best match (interests, time possibilities 
etc.). The new pair meet approximately once a
week (individually or in a group) and spend 
time in a fun way (hanging around, talking, 
studying, going to the cinema etc.). The 
volunteers become guides and friends; they 
will introduce the newcomer to the new 
environment and support learning and 
communicating in Czech better. They will show
the city, allowing the newcomer to become 
familiar with the Czech culture, thus making it 
easier to begin a new life chapter.

To underage international protection 
applicants and unaccompanied minor 
foreigners who are in institutional care 
To international protection applicants and 
foreigners who have already come of legal 
age but remain to be placed in one of the 
specialised foster facilities, either based on 
the court's decision to the age of 19 or 
based on follow-up studies to the age of 26

Volunteers provide monthly reports to the OPU 
coordinator. 

Bi-monthly group supervision is provided for all 
volunteers; individual supervision is provided 
upon request. Interpreters are involved if 
needed. 

Who can be a volunteer/ a mentor: 

Any Czech speaking person + 18 living in Prague. 
Who can be a mentee (to whom the program is 
intended): 



TESTIMONIALS

My name is Mohammad, and I came to the Czech republic from Guinea; I want to start a new life 
here, in Europe. I was not used to receiving help from other people, and I sincerely appreciate what 
had been done for me here. I am not used to getting help for granted. I don't know how I would be if I
didn't have support from OPU and didn't have contact with my volunteer Marcela. It is so cool to 
have a friend here; if not for her, I would feel alone and have no one to talk to and share thoughts 
with. Being in touch with her keeps me away from going back to negative things from the past in my
head. I am getting to know more young people, they are becoming my friends, and my Czech is 
getting better, so I can talk to people... I already can go shopping alone and do not feel like a total 
stranger here, even though I still am. I hope I can get a good job here, or study. My dream is to 
become a barber, to open my own barbershop one day. If I can do so, Marcela will have a free haircut
forever! :)
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Name of the service          

Country                                

Location                              

Website   
                  
Target group

Implemented by

Funded by

Timeframe

Contact person

GENERAL 
INFORMATION

CIDIS Home

Italy

Campania

https://cidisonlus.org/
               
Young unaccompanied migrants

CIDIS

Integration of public and private 
funds with revenues from tourism 
business activity

Since 2015

Alessandra De Luca
adeluca@cidisonlus.org

https://cidisonlus.org/
mailto:adeluca@cidisonlus.org


ENTITY &
 

SERVICE
Welcome and integration of 
Unaccompanied Migrant Children 
. We are operating at the National and 
European levels to promote a culture of 
hospitality and build integration. We 
believe that participation and equality of
opportunity for all members of 
communities are essential conditions to
guarantee social cohesion and peaceful 
coexistence in our modern plural and 
multi-ethnic societies.

Our organization was in the early '80s 
when the increase in immigration in Italy
brought multicultural issues to the fore. 
The organization implemented 
information campaigns and sensitization
of public opinion and school activities. In
the '90, the arrival of ever-larger waves 
of immigrants led the organization to 
work on migrants' needs in accessing 
public services. Work, housing, 
healthcare, education and training thus 
became the organization's main areas of
involvement. 

Over the last 20 years, Cidis Onlus has 
promoted migrants rights and duties 
and favored interaction with the local 
population to establish the right balance
between social cohesion and cultural 
diversity. Following the rapid increase of
arrivals due to the international 
developments in the Mediterranean, 
Cidis Onlus has strengthened its 
involvement in the reception of 
unaccompanied minors and refugees 
and asylum seekers.

DESCRIPTION OF THE SERVICE 
OFFERED

It is promoting the integration of Young 
Migrants by focusing on cultural 
mediation as a tool to favour 
communication and dialogue in a shared
space. It protects differences, 
strengthens the links and ensures the 
harmonious development of children 
and the host society. 

ENTITY AND DESCRIPTION OF THE ENTITY



It is a widespread initiative that 
promotes all stakeholders' listening, 
orientation, and empowerment. System 
Actions that make it possible to 
intercept needs orientations and 
support the Institutions and operators 
of the Services works with communities.
In addition to these and other services, 
Cidis welcomes Unaccompanied 
Migrant Children. 

As implementing body of the SAI Project
of the Municipality of Caserta, it 
welcomes 24 unaccompanied minors in
first and second reception 
accommodation communities: Casa 
Ariel, Casa Amal and Casa Akim and for 
several months, it has activated, through
two new communities, another 11 places
for the reception of new adults. The 
reception of unaccompanied and 
separated children - UASC aims at 
autonomy and therefore puts in place, 
through multidisciplinary teams, all the 
integrated services necessary to meet 
the needs of reception, support,
guidance and services. 

Furthermore, it also provides for the 
family reception of young single 
migrants and foster care as a form of 
reception. Cidis offers an integrated 
service system. It promotes the 
integration of Young Migrants, focusing 
on cultural mediation as a tool that 
allows communication and dialogue in a
shared space. The service protects 
differences, strengthens the links and 
ensures the harmonious development of
children and the host society. It is a 
widespread project promoting listening,
orientation and empowerment of all 
stakeholders. 

Active listening: to build 
personalized paths, considering the 
actual conditions of the young 
migrant and his/her possibilities, it is
necessary that MSNA is led to be 
fully protagonist of his project. 
Active participation: means, first of 
all, to act so that through mutual 
knowledge, we can create those 
social ties that form the basis of any
coexistence. 
Awareness-raising: a path of 
rapprochement and mutual 
knowledge that eliminates 
stereotypes and prejudices on both 
sides, fostering understanding and a
sense of closeness. 
Integration: People's lives are 
defined in different areas: education,
training, work, sport, leisure relations,
etc. Full inclusion must take into 
account the multiple interests of 
Young Single Migrants. 
Networking: Working by integrating 
the different areas of life requires 
the constitution of support and 
intervention networks, which can 
operate at different levels:

System Actions that make it possible to
intercept needs orientations and 
support the Institutions and operators 
of the Services works with communities.
Personalization of the interventions: any
intervention must take into account the
specific characteristics of the child, its 
history, its path, its potential and the 
ties it may have already built or is 
building on a given territory.

Empowerment/Capacitive activation: to
mobilize and enhance the resources, 
skills and knowledge of each actor 
involved: 

- Informal networks of peers and 
mentors
- Institutional networks between actors 
with a professional mandate; 



Sustainability and Capacity: to 
ensure the continuation and 
regeneration of Services and 
actions;

Improvement of alternative care 
systems for migrant children: 

- Mixed networks in which public and 
private actors (profit and non-profit) 
cooperate to build spaces of 
opportunity. 

- Training programs related to foster 
care aimed at operators (both in the 
public and private sector) and foster 
families in Umbria, Campania and 
Calabria: 
- Training programs for voluntary 
guardians in Umbria, Campania and
Calabria; 
- Support to host Communities for 
Unaccompanied Children; 
- Support to essential Services and civil 
servants; 
- Promoting of family foster care 
alternative to the SIPROIMI (Italian 
protection system for holders of 
international protection and 
unaccompanied minors) for migrant 
children; 
- Promoting family welcome for young 
adults/care leavers (18-21 years old). 
Matching between families and hosts, 
monitoring and mentoring of the 
experience; 
- Promoting light accommodation for 
young adults/care leavers (18-21 years
old) in a work&stay program based on 
training on the job in touristic activities 
like a hostel, B&B.

Also, CASA CIDIS is the HOLIDAY HOME 
that offers its guests the opportunity to
discover and experience Naples as a 
multi-ethnic city. A welcoming and 
hospitable place to meet people and 
have experiences with high intercultural 
content. The experience started as a 
reception project for applicants for 
international protection inspired by an 
idea of integration and promotion of 
social cohesion. CASA CIDIS makes use 
of a multi-ethnic staff made up of young
migrants who go through training 
experience in the tourism-hotel sector. 
The goal of Cidis Onlus is to promote 
cultural diversity.



METHODOLOGY
PROPOSED

Training programs related to foster care 
aimed at operators (both in the public and
private sector) and foster families in 
Umbria, Campania and Calabria; 
Training programs for voluntary guardians 
 in Umbria, Campania and Calabria; 
Support to host Communities for 
Unaccompanied Children; 
Support to essential Services and civil 
servants; 
Promoting of family foster care alternative 
to the SIPROIMI for migrant children; 
Promoting of the family welcome for young
adults/care leavers (18-21 years old). 
Matching between families and hosts, 
monitoring and mentoring the experience; 
Promoting light accommodation for young 
adults/care leavers (18-21 years old) in a 
work&stay program based on training on 
the job in touristic activities like hostels 
and B&B

Cidis offers an integrated service system 
aimed at the reception, training, legal support 
and work orientation of migrants. It also deals 
with the reception of unaccompanied foreign 
minors Unaccompanied Migrant Children 
. Improvement of alternative care systems for 
migrant children: 



TESTIMONIALS

With various projects, Cidis deals with the fostering of Unaccompanied Migrant Children. 
They are defining both the classic foster care and family welcome. Today, a project is underway, 
providing for fostering five minors and accepting supportive families. Still, there have been wonderful
experiences through other projects in the past. A beautiful experience and testimony is the family 
custody of a young girl; a retired woman took care of her creating a beautiful bond of exchange, 
mutual growth, and affection. She allowed her to study medicine and embark on a brilliant studies 
career.

https://fb.watch/bhGscP7uY8/

https://fb.watch/bhGscP7uY8/
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Name of the service          
Country                                

Location                              

Website   
       
                 
Target group

Implemented by

Funded by

Timeframe

Contact person

GENERAL 
INFORMATION

Municipality of Palermo
Italy

Palermo

www.comune.palermo.it

               
Unaccompanied Migrant Children 
and young adults with 
administrative continuation

U.O. Casa dei diritti - Municipality 
of Palermo in collaboration with 
U.O. Progettazione sociale and the 
managing bodies of the SAI 
minors centres

Municipality of Palermo

The local authority is in charge of 
all UFMs by institutional mandate, 
while the SAI minors project of the 
Palermo municipality expires on 
31.12.2022

Laura Nocilla Responsible - 
Angelina Vinciguerra SAI Referent
affidamentofamiliare@comune.pal 
ermo.it

http://www.comune.palermo.it/
http://www.comune.palermo.it/
mailto:affidamentofamiliare@comune.palermo.it
mailto:affidamentofamiliare@comune.palermo.it


ENTITY &
 

SERVICE

The Municipality of Palermo joined the SAI 
network (Reception and Integration System)
with a project financed by the Ministry of 
the Interior to reception 200 Placement of 
Unaccompanied Foreign Minors (UFMs)
The SAI centres that receive the UFMs are 
16 and are located mainly in the city. Four 
centres are in municipalities in the province
of Palermo. At present, various 
accommodation communities welcome 
some UFMs under 13. 

For several years, the Municipality of 
Palermo has created a service dedicated to
taking care of Unaccompanied Migrant 
Children, establishing numerous and 
significant partnerships with other local 
entities that deal with the same target 
group. A memorandum of understanding 
has also been drawn up between the 
competent institutions to encourage the 
integration of minors. 
For some years now, procedures have been
established to facilitate finding support 
families and foster families. Collaboration 
with the private social sector is also very 
significant.

Placement of Unaccompanied Foreign Minors 
in SAIs for minors 
Taking care of UFMs and young adults ordered
by the Judicial Authority and placed in SAI 
centres or accommodation communities. 
Management of safeguards. 
Transfers of UFMs or newly arrived adults 
Monitoring of re-educational measures. 
Monitoring and control of SAI centres and 
reception facilities for unaccompanied 
minors. 
Collaboration with the Guarantor of Childhood
and Adolescence and the Guardians. 
Promotion of Foster Care projects and 
connection with the specific Organisational 
Unit of the Municipality of Palermo or with the
referents of projects promoting foster care of
UFMs (EPIC, Terreferme, Ohana, Act, etc.). 
Preparation of projects for personal and 
housing autonomy and assistance in leaving 
the reception system. 
Collaboration with the city's network of 
associations or third sector bodies targeting 
UFMs.

DESCRIPTION OF THE SERVICE OFFEREDENTITY AND DESCRIPTION OF THE ENTITY



METHODOLOGY
PROPOSED

introductory interviews 
signing of the hosting agreement and the 
regulations 
follow-up interviews with UFMs and 
Individual Educational Plan monitoring 
relations with the operators of the SAI 
centres and operators of other services in 
charge of taking charge of the minor (Asp, 
Sert, legal operators, etc.) 
relations with the Judicial Authority 
(Juvenile Court) 
cooperation with guardians of minors 
referral to the Family Fostering Unit or 
other projects for possible foster care 
starts 
identification of a supportive family in 
collaboration with the Family Foster Care 
Unit 
relations with the Central Service of the 
Ministry of the Interior 
monitoring visits to facilities.

Taking charge and offering support to minors 
and young adults placed in the SAIs or in 
residential communities, which consists of all 
those activities preparatory and after their 
placement in the SAIs of the UFMs, in 
particular: 



TESTIMONIALS

Over the years, several fostering projects have been launched. During the field visit held in Palermo
in October 2021, Amarà, now an adult, and her foster mother presented their beautiful experience. 
The foster family already had two children older than the Unaccompanied Migrant Children. 
Fostering allowed Amarà to experience the family affections she had lost. The foster carers often 
fought to recognise the child's integration rights fully. The bonds of love between the boy and his 
brothers and grandmother in Mali, his country of origin, have always been preserved. The foster 
family has always been very active in testifying the hosting experience's value.
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Caritas Ambrosiana
Italy

Milan

www.caritasambrosiana.it
               

Unaccompanied Migrant Children

Caritas Ambrosiana in partnership 
with the Municipality of Milan

Caritas Ambrosiana

Since 2019

Matteo Zappa
m.zappa@caritasambrosiana.it

http://www.caritasambrosiana.it/
http://www.caritasambrosiana.it/
mailto:m.zappa@caritasambrosiana.it


ENTITY &
 

SERVICE

The CARITAS AMBROSIANA is the pastoral 
body established by the archbishop. It 
promotes the witness of charity of the 
diocesan community and parishes, in forms
appropriate to the times and needs, with a 
view to integral human development, social 
justice and peace, with particular attention 
to the least and with a prevailing 
pedagogical function. 

Founded to take care of poor and 
vulnerable people and promote charity 
through the parish communities, it has been
working in the Milan Dioces since 1974 
according to the aims of its statute.

DESCRIPTION OF THE SERVICE OFFERED

The Project focuses mainly on family 
welcome and proximity through concrete 
actions of welcoming Unaccompanied 
Migrant Children into families. 

Promote and raise the awareness of local 
communities on the culture and practice 
of family foster care for unaccompanied 
minors in the Milan metropolitan area. 
Increase the possibility for some young 
people to be taken in by a family or 
individual persons, favouring their 
accompaniment towards autonomy and
adult life through the construction of 
privileged and significant relationships 
central to their growth and cultural 
integration. 
Promote the integration of 
unaccompanied minors through mediation
and family proximity 
Encourage relational continuity, through 
the welcome and support of a family, 
during the delicate phase of transition to 
adulthood. 
Promoting and strengthening solidarity 
networks in the Milan area.

Objectives: ENTITY AND DESCRIPTION OF THE ENTITY



METHODOLOGY
PROPOSED

Awareness-raising activities and 
presentation of the UFM phenomenon 
addressed to families and local 
communities, aimed at making them aware
of the foster care institution as a possibility
to undertake welcoming and proximity 
paths addressed to these children. 
Moments of awareness, knowledge and 
exchange between sensitive families, the 
network of UMF shelters and services. 

Cycles of meetings for families who have 
expressed willingness to be involved in 
UFM's fostering paths. 
Meetings and workshops for operators 
dealing with UFMs, in particular social 
workers from the Inclusion and Immigration
Policies for Minors Unit of the Municipality 
of Milan and coordinators of host 
communities in the territory of Milan or 
hinterland. 

1. AWARENESS 

2. IN-DEPTH INFORMATION AND TRAINING 

The dissemination of knowledge is 
methodologically structured around two 
targets: 

3. PROCESSES OF APPROACHING 
INTERVENTION AND ACTIVATING FOSTERING
 
This action, carried out in close synergy 
between the operators making up the 
integrated public-private-social team, takes 
place in three stages: 
a) Welcoming and accompanying the 
assessment of families/people who express 
their willingness to undertake a fostering 
project. 
b) Evaluation of applications of teenagers who
might experience foster care. 
c) Child and family matching.

Tutor: 

The role of accompanying and supporting the 
foster family and the boy is carried out daily 
by an operator who, in agreement with the 
whole team, monitors and follows the foster 
care process as it unfolds. 

He/she is an operator member of the team 
who is present and follows all the phases of the
fostering process; he/she immediately 
interfaces with all the actors involved in the 
fostering process (social worker, child's host 
community, project team) with the aim of 
sharing all the information expressed by the 
various subjects, to create as complete a 
picture as possible of the Project that is being 
defined. 

The tutor welcomes requests, listens, but 
above all encourages reflection and 
accompanies a critical re-reading of what is 
shared by the actors directly involved (family 
and the young person accepted) and, where 
necessary, encourages and thematises 
reflection and discussion even on more 
complex aspects. 

4. DISCUSSION GROUPS 

The Project includes the activation of a group 
for host families. 

It represents an opportunity to exchange, 
compare, and develop on current experiences;
a space for support and re-elaboration which, 
at the same time, allows constant monitoring 
and in-depth analysis of a project which today
has many innovative and experimental 
elements. 



5. SPECIALIST ADVICE 

The highly specialised and specialised action 
concerns psychological, legal, and educational
counselling offered to families, through a team
of experts in the reception and support of 
unaccompanied minors. 

OPERATIONAL TEAM 

Both at the coordination and operational level,
the project requires an integrated working 
group, with the participation of the 
multidisciplinary team of Caritas Ambrosiana, 
(involving professionals of the Cooperativa 
Farsi Prossimo ONLUS) together with operators
of the Foster Care Coordination Service of the
Municipality of Milan, and of the Inclusion and 
Immigration Policies for Minors Unit of the 
Municipality of Milan.



TESTIMONIALS

It is now a year since the foster care project for Unaccompanied Migrant Children ended. 
We had an intense year, and we feel we have learnt so much thanks to this beautiful experience. 
But let's start from the beginning. We can't tell the whole story of such a prosperous year, so we'll 
just recount a few moments. 

We met Robin for the first time together with the psychologist and the social worker from the Caritas
Project and the Milan City Council. He arrived in the middle of summer wearing a winter jacket. A lot
of hair gel, a tacky Egyptian. However, he had a very childlike face despite being18. He was anxious 
and embarrassed. We were also very excited. 

It seems that Robin can't wait to come and live with us. We send messages, we call him. We meet 
him sometimes in the community and occasionally alone. We move to a new house to make room for
Robin. He helps us move, and we are impressed by how hard he works. However, we began to realise
that he was also a great bungler. He broke a few glasses and hastily put everything into boxes. We 
wondered how to protect the new house from this guy who looked like an elephant in a bone China
shop. We started to wonder whether our future cohabitation would be a disaster! But he'll get used 
to it, we thought, and then, we told ourselves: "Maybe we're too "rigid", having got used to our 
everyday life as a couple for a few years now". 

Here we are, all three together under the same roof. Looking at the furniture arrangement in his 
bedroom, he choose it, you can tell he is Egyptian! To make this feel more like home, the first thing he
did was place a nice fleece blanket with dolphins on the TV cabinet in the living room. We didn't dare
to say no, but in the evening, we laughed because it was really "very unusual"! 
The first few days, we started to get to know each other. It helped a lot that Robin worked in shifts in
a pizzeria; it allowed us to have moments just for us, as a couple, to talk and discuss. 



We had difficulties in our daily routine. Robin drove us crazy, greasing the whole kitchen with oil and
dirtying the beautiful white walls or buying seven cucumbers instead of 7 courgettes. He was 
obsessed with Arabian bread (he regularly threw it away because it was too much and dried out). He
drove us crazy; everything annoyed us so much. Several times, we reminded him to wash his hands,
not pee in the bidet, brush his teeth, not be late, and answer our mobile phone because if we called
him, it was because we needed to organise dinner, for example. We woke up in the middle of the 
night because of his mobile phone games... In short, the everyday problems that all families 
experience. 

It was only afterwards that we realised that all this allowed us to break out of our schemes and 
obsessions with control and perfection. We needed this pleasant surprise to have the house perhaps
less tidy but more home! 

Robin began to share with us some of his feelings towards his family, especially his father, a figure 
with whom he struggled a lot. He shared the dynamics of his work, his way of working with others and
his projects. Then, Covid-19 arrived. 

This was when his and our most significant fatigue began. We continued our work from a distance, 
but he completely stopped working and doing what gratified him most. Not to mention the pressures
he was experiencing from his family of origin concerning his future marriage and the requests for 
money for his house in Egypt. Time goes by, and Robin struggles to manage his free time, to the point
of locking himself away in his virtual world and losing track of time. We tried everything, from weekly
scheduling small household work to taking an Italian course with us—all for nothing. 

It was a devastating, exhausting, and painful period, especially for him, who found himself in such a 
situation without reacting. He seemed like a different person, depressed, rebellious, denying 
everything. We had to ask the project psychologist and the social worker to help us several times, 
but nothing changed. At that point, we were at a turning point: either we had to wait for Robin to 
change, to realise that he was throwing away his life and his project, staying at home with us, we 
were exhausted too, or we had to end the project, a heart-breaking decision, to encourage him to 
take more responsibility. 

Together with the project team, we decided to end foster care and to accompany Robin towards a 
solution in a semi-autonomous flat. However, notwithstanding Covid, one thing is for sure. When we
meet Robin, we understand that what remained of this experience were not the weekly schedules, 
the Italian lessons or the driving licence lessons, but two people who loved him. He still looks for us,
calls us often and comes for dinner enthusiastically.
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Centro de Acogida Residencial de 
Menores en Castilla la Mancha

Spain

Several provinces of the 
Autonomous Community of 
Castilla La Mancha

www.accem.es
               
Unaccompanied Migrant Children 
and adolescents and minors in 
difficulty

Accem

Junta de Castilla La Mancha

Since 2001

accem@accem.es

http://www.accem.es/
mailto:accem@accem.es


ENTITY &
 

SERVICE

Accem is a non-profit, non-partisan and 
non-confessional organisation working to 
improve the living conditions of people in 
vulnerable situations. Accem's mission is 
the defence of fundamental rights, care and
accompaniment of people in a crisis or at 
risk of social exclusion. Accem advocates 
equal rights, duties and opportunities for all
people, regardless of their origin, gender, 
national or ethnic origin, sexual orientation 
and identity, religion, opinion or social 
group.

DESCRIPTION OF THE SERVICE OFFERED

The development of educational projects is
carried out in a planned, controlled and 
evaluated way, ensuring the highest quality 
of care for all minors living in the homes, 
who have very different needs and 
increasingly specialised care requirements, 
as well as being involved in individualised 
interventions. 

Following the basic principle of normalisation,
the protection centres try to reproduce an 
atmosphere of family coexistence, respecting
normative social models of the distribution of
spaces, activities, rules, offering emotional and
material support and personal relationships. In
addition, there are multidisciplinary teams in 
each province and social and community 
resources for educational and residential care
to cover the minors' needs, both in terms of 
schooling and health, leisure and recreation. 

Care in the homes is provided 365 days and 
24 hours a day. Resources consider the 
different ages and the characteristics and 
needs of each minor in the homes to provide 
optimal intervention and socio-educational 
care. 

Protection homes are located in the 
community. They aim at optimal development
and the acquisition by the minors of the 
necessary autonomy, using community 
resources to develop socio-educational work
and the integration of children into society.

ENTITY AND DESCRIPTION OF THE ENTITY



Minors within their diversity. Natives and
foreigners of both sexes, and any age up
to 18 years. 
Who find themselves in a situation of 
neglect and risk. 
They present developmental, family and
social situations that require 
individualised interventions. 

Satisfy the essential needs. 
Promote maximum development of 
personal growth and overcome 
intellectual, emotional, social, health 
dimensions, etc. 
Integrate the minor and intensify the 
primary normalised socialisation 
contexts such as school, community, 
etc. 

Profile of minors assisted: 

For all these reasons, minors usually present
various problems addressed by the 
technical educational team and the external
resources of the community. 

As far as objectives are concerned, their 
essential function is to guide the 
educational and socialisation action that 
minors are entitled to receive. It is vital to 
consider and fulfil the following general 
objectives: 

 Provide a safe and protective 
environment where minors can generate 
learning experiences based on 
appropriate educational models of 
responsibility and positive relationships. 
Contribute to implementing the 
Educational Intervention Plan. It is crucial 
to prioritise actions and interventions to 
achieve the plan's objectives most 
appropriately after the psycho-socio- 
educational assessment has been carried
out.



METHODOLOGY
PROPOSED

Organisation of daily life. Daily life is the 
basis of residential care. Its organisation 
responds to the needs of the minor and 
fulfils the following purposes: 
Offer some of the experiences that family 
life offers typically, i.e., security and well- 
being for the minor. 
Provide favourable conditions for the 
minors' development and help them 
express their emotions and feelings,
facilitating communication and 
relationships among peers and adults. 
Health. Healthcare aimed at promoting the
minor's physical and mental health. 
Appropriate actions are implemented to 
meet the minor's health needs, prevent 
possible impairments, and encourage 
healthy behaviour (all under the minor's 
developmental stage). Detailed procedures
are established. 
School and vocational training. All minors 
will receive schooling and/or vocational 
training according to their age and needs. 
Autonomy, responsibility, and intervention 
in conflicts. The expectations of the minor 
or adolescent's behaviour will be 
maintained following their stage of 
development, their level of maturity and 
their ability to manage their behaviour. 
Their autonomy will be fostered by 
preparing them to leave home and 
developing responsibility for their 
behaviour to favour personal and social 
growth. 

Action programmes provide the framework to 
develop individual educational plans. 

Conflicts resulting from coexistence will be
addressed by guaranteeing respect for 
their rights and using techniques 
promoting prevention, mediation, and 
reparation. Minors or adolescents will be 
helped to correct inappropriate behaviour 
for their personal and social development. 
Leisure and community. Residential care 
will offer minors play and leisure 
experiences integrated into community 
life. Such activities will enhance their 
physical, cognitive, social and emotional 
development and help them acquire a 
sense of fun. In this regard, the action will 
be: 
Looking for activities and groups that best 
meet their needs, characteristics, and 
interests. 
Encouraging the participation and use of 
community resources. 
Supporting and monitoring the activity. 
Facilitating the continuation of relations 
built within the framework of these 
activities. 
Teaching how to plan the free time. 
Focusing on family relations. Family 
relations will be developed following the 
direct and concrete directives of the 
minors team and with the provincial social 
assistance delegation. In no case will the 
sheltered house have direct relations with 
the minor's family, except in cases 
authorised by the minors' service.
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Minors Community Area

Italy

Milan

www.farsiprossimo.it
               
Unaccompanied Migrant Children

Farsi Prossimo Cooperative

Ministerial funds (SAI) and funds 
of the Municipality of Milan

National Project Funds

Giovanni Romano
g.romano@farsiprossimo.it

http://www.farsiprossimo.it/
http://www.farsiprossimo.it/
mailto:g.romano@farsiprossimo.it


ENTITY &
 

SERVICE

Farsi Prossimo Onlus scs, founded on 
29/11/1993, is a type A social cooperative 
promoted as part of the activities of the 
Fondazione Caritas Ambrosiana to develop 
and manage socio-educational services 
promoted by the same in the territory of 
the diocese of Milan. 

Interventions are carried out in a network 
and in collaboration with local authorities 
(Municipality of Milan, Lombardy Region, 
municipal administrations, planning offices, 
etc.), the leading universities in Milan, 
private foundations, associations, and 
cooperatives in the area. 

The cooperative Farsi Prossimo aims to 
pursue the integral development of the 
human being, social integration, care and 
taking care of weak subjects through the 
management of socio-educational services
for children, women and men in difficulty, 
marginalised and/or/or at risk of 
marginalisation and deviance. 

Farsi Prossimo intends to achieve its social 
aims through the management of specialised 
services and interventions such as residential
and semi-residential communities, semi- 
autonomy facilities, social integration and 
aggregation services, counselling services, 
territorial orientation services, socio- 
educational services for Italian and foreign 
minors, and other services related to the 
achievement of its social purpose. It also 
carries out consultancy, planning and training 
activities for public and private operators, on 
its own initiative or in agreement with public 
and private bodies. 

The management of these services has a 
twofold promotional and experimental 
characteristic: it testifies the real possibility of
taking care of the need promptly, even when 
it is a new, unknown, and problematic 
situation; it favours the definition of an 
effective social intervention model, often of an
experimental and innovative nature, attentive 
to the comprehensive nature of the person 
and involving the territory. 

ENTITY AND DESCRIPTION OF THE ENTITY



Women's Area 
Foreigners Area 
Severe Exclusion Area 
Area Minors, family, and territory 
Children and Family Residential Area 
Children's Community Area 
Social Housing Area 
Workshops area 
Cross-sectoral services for social 
integration area 
Collaborations: Areas in need of Caritas 
Ambrosiana

In more than 25 years of activity, the 
Cooperative has grown and evolved; it has 
broadened and differentiated its activities 
and services to respond effectively to 
changes in the social and cultural context 
and to new priorities and problems that 
have emerged. 

Today, the Cooperative is engaged in the 
following areas of intervention: 

DESCRIPTION OF THE SERVICE OFFERED 

Minors' community area: 

The common goal of the services in this 
area is to offer minors protection, tutelage, 
support to face individual and family 
difficulties and to rework their own history, 
support in redefining their personal life 
project, favouring the identification and 
consolidation of unique skills and 
competencies valuable to successfully 
undertake independent life paths. 
This aim is translated into specific 
objectives defined concerning the individual
characteristics of the persons received, 
their age, gender, the constraints of the 
mandate (Juvenile Court, sending Service) 
or those deriving from particular conditions
(status of Unaccompanied Migrant Children,
administrative proceedings, etc.). 



METHODOLOGY
PROPOSED

“ZENDRINI" UNACCOMPANIED MINORS 
SERVICE CENTRE 

The Service Centre is designed to provide 
initial reception of Unaccompanied Migrant 
Children on the city's territory to improve 
taking charge and reception. In the multi- 
purpose centre, all the actions provided for by
current legislation for the protection and 
reception of minors are planned and carried 
out. Good reception and networking practices
are developed among all the organisations and
institutions involved, adopting an integrated 
and coordinated working approach. 

Activities 
The centre's activities are divided into three 
areas of work: 
1. Residential reception: it offers immediate 
response for 365 days a year, 24 hours a day, 
to the UMFs who need emergency placement, 
mainly in the form of care and assistance, while
waiting for the identification of the most 
suitable accommodation on the territory. 
2. Service Centre: all the actions provided for 
by the regulations are carried out, aimed at 
identifying an initial assessment of the social 
condition of the UMFs, defining possible 
initiatives and projects necessary for their 
psycho-physical growth and carrying out the 
procedures for the transfer of minors to the 
second accommodation. 
3. Support to voluntary guardians: actions 
aimed at supporting the role of the voluntary 
guardian and involving the guardians 
themselves in the integration process of the 
UFMs. 

Target audience 
The centre focuses on Unaccompanied 
Migrant Children arriving in Milan (1
at minors hosted in the Milan reception 
network.

Methods of access 
UMFs may enter the centre spontaneously or 
may be sent by the Municipal Offices, the 
Police, the Judicial Authority, and other bodies
in the area. 

Organisation 
The ATI, composed of Farsi Prossimo, Spazio 
Aperto Servizi and Save the Children Italia, co-
manages the centre together with the 
Municipality of Milan. The centre's activity is 
implemented by the services offered by 
Uonpia Policlinico and Labanof (Laboratory of 
Anthropology and Forensic Odontology). 

Team 
The centre employs professional educators, 
social workers, psychologists, Italian teachers, 
cultural mediators, and administrative staff. 

Network 
The centre collaborates with public bodies 
such as the Juvenile Court, the Early 
Intervention Service, the Metropolitan City, 
Codici, the Juvenile Chamber, Terrenuove, the 
Polyclinic, health services (ATS, ASST, 
consultants), specialist services (UONPIA, NOA,
SERT (Service for Drug Addiction), CPS), and 
local organisations.

“IL SEME” (THE SEED) COMMUNITY FOR 
MINORS 

The community is configured as an 
educational service in child protection. 



it welcomes unaccompanied foreign minors 
Unaccompanied Migrant Children, 
guaranteeing protection, safeguards and 
support in their growth and integration. Its 
purpose is to promote the process by 
enhancing the guests' autonomy, not as self- 
sufficiency but as self-realisation and 
assumption of responsibility towards 
themselves and others and orientation 
towards building social ties. 

Since the first of January 2018, the community
has been taken over by the Società 
Cooperativa Sociale Farsi Prossimo Onlus, in an
operation that has allowed the physical 
location of the structure to be changed, but 
also the conditions of its reception. 
Thanks to the support of Caritas Ambrosiana, it
has been possible to move from the previous 
premises, located in the area of Gallarate 
inside a vast structure, isolated from the rest 
of the urban context, to a completely 
renovated flat inside the oratory of the parish 
of San Pio X and San Giovanni in Laterano, in 
the Piola area, close to the Polytechnic, the 
universities around Piazza Leonardo Da Vinci 
and the centre of Milan. 

The area change required both educators and 
the 10 minors to change their perspective 
concerning the urban context and created 
fertile ground for developing a need/desire for
communication, exchange, and relations with 
the neighbouring territory. In addition to 
opening to the local context, this change of 
perspective allows the valorisation of internal 
resources due to skills, experiences, knowledge
gained over time both through the practice of 
educational work with Unaccompanied Migrant
Children and in other areas. 

Through Cooperativa Sociale Farsi Prossimo 
Onlus, Caritas Ambrosiana, Father Giuseppe 
Grampa and Father Giuseppe Lotta, several 
meetings were organised. The purpose was to 
present and get to know the local actors and 
the contexts. The project resulted in the 
gradual construction of a network of 
volunteers who collaborate with the 
community team in various vital areas for the 
growth of our minors. 

Some volunteers helped with domestic work 
(mending clothes and maintaining community 
spaces). 

In the evenings and at weekends, several 
volunteers from the neighbourhood took turns
to prepare meals with the community guests. 
They transformed this moment into an 
opportunity not only to learn by doing but also
for sharing and getting to know each other. 
During the week, several volunteers helped the
young people learn Italian and supported them
in their individual study and training paths. 
Once again, the point not only is improving 
linguistic competence or having support in 
carrying out school tasks but learning and 
putting into play a much broader and more 
valuable set of resources/communication 
skills. 

On several occasions, recreational activities 
were organised with young people of the 
neighbourhood of the same age as the 
community's guests. Several creative 
workshops were run with the participation of 
the young people, including a theatre 
workshop and a costume jewellery and 
handicrafts workshop. 

Many opportunities have been offered through
the contribution of volunteers: guided tours of
Milan's historical sites, the inclusion of children
in sports clubs, visits photographic exhibitions
and participation in cultural events, 
identification of various resources in the area, 
etc... and many others are being planned. The 
continuity of the relationship facilitates 
knowledge and the possibility that children 
perceive and experience the presence of the 
volunteers as an essential tool for integration.
 



Periodic meetings were organised with all 
volunteers to take stock of the situation, 
collect reflections and comments on the 
experience of collaboration and how to 
improve it and welcome all new stakeholders 
interested in collaborating with the 
community. 

The participation of volunteers in community 
life represents for the guests a valuable 
opportunity to relate to the native population 
and build relationships with adults and young 
people in a constructive and context- 
appropriate way. 
The global spread of the pandemic has 
abruptly interrupted our projects and our 
relations with the volunteer network. It is still 
unclear when the regular and participative 
work in this area will resume sufficiently 
'normal'.

Activities 
The first months of placement aim to welcome
and observe the child, complete the 
bureaucratic and documentary procedures, 
reconstruct the child's personal and family 
history, and formulate intervention 
hypotheses. The Individualised Educational 
Plan (IEP) is defined with the sending service 
and shared with the child during the 
observation phase. The activities concern the 
school/work environment, leisure time 
proposals, the management of the house, the 
kitchen, money, relationships, one's own needs,
one's own project. Fundamental tools of daily 
work are observation and individual interviews. 

Target audience 
The community can accommodate ten male 
adolescents of all nationalities, cultures and 
religions, aged between 14 and 18 (21 in the 
case of administrative continuation), who are 
in "prejudicial" situations. They are boys in 
need of temporary residential accommodation
that guarantees protection, assistance, and 
support in redefining their personal life 
projects. Currently, the facility only hosts 
Unaccompanied Migrant Children. 

Methods of access 

The Social Service intending to ask for the 
admission of a minor to the community should
contact the facility and send a report with the 
information in its possession. With the team's 
help, the pedagogue and the coordinator 
assess whether the minor's situation aligns 
with the types of care usually followed and 
whether it is compatible with the group of 
children already living there. This is followed by
an in-depth meeting and the definition of the 
insertion programme. 

Organisation 
24-hour educational presence. Internal 
regulations. Weekly team meetings and 
monthly supervision. Each guest's personal file
contains the various personal, legal and health 
identification documents, the IEP, and the 
projects for inclusion in the social, school and 
work context. 

Team 
1 coordinator and 5 educators. The team is 
supported by a supervisor and a pedagogue. It
is an implementation centre for the Caritas 
Ambrosiana civil service and provides the 
possibility of internships for university 
students. 

Network 
Public Authorities (Juvenile Court, Municipal 
Social Services, First Aid Service, Metropolitan 
City, Region), Health Services (ATS, ASST, 
Consultatories), Specialist Services (UONPIA, 
NOA, SERT, CPS), Territorial realities (schools, 
oratories, libraries, Caritas, associations, 
cooperatives) - in particular the Parish of St. 
Pius X, which hosts the unit. Services for labour
insertion, Services for integration.
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"Famiglie a colori"(Coloured 
families)

Italy

Macerata

www.comune.macerata.it//famigli 
e-a-colori

Unaccompanied Migrant Children 
        

Municipality of Macerata

Municipal resources until 2021 and 
ministerial resources from 
September 2021

Continuous project from 2016

Marika Di Prodi and Milena Foglia
marika.diprodi@comune.macerat 
a.it e
milena.foglia@comune.macerata.it

http://www.comune.macerata.it/famiglie-a-colori
http://www.comune.macerata.it/famiglie-a-colori
http://www.comune.macerata.it/famiglie-a-colori
mailto:mara.camarda@comune.macerata.it
mailto:mara.camarda@comune.macerata.it
mailto:milena.foglia@comune.macerata.it


ENTITY &
 

SERVICE
Improvement of initial reception of 
UFMs: through a sharing of intentions 
with the municipal police, an agreement
with a community with extensive know-
how on foreign minors and the 
collaboration of stable, involved and 
engaging cultural mediators. 

The promotion of foster care for 
Unaccompanied Migrant Children, 
including homologation, through 
identifying and assessing families willing
to welcome the minor. The motivation 
that led the municipal administration to
choose this orientation, as an alternative
to the placement of children in 
residential communities, was: 

The Municipality of Macerata launched the 
"Famiglie a colori" project in June 2016 with 
the following objectives: to guarantee the 
satisfaction of the assistance and emotional
needs of Unaccompanied Migrant Children;
to promote a culture of welcome; to 
prevent/reduce exclusion and 
discrimination. The project envisages the 
following actions: 

Building a network to support integration 
through projects that bring people closer 
to the art. This result can be achieved in 
different ways, for example, 

- the considerable flow of arrivals of 
Unaccompanied Migrant Children; 
- the saturation of educational communities 
in the Marche Region and, therefore, the need
and urgency to place minors in communities 
outside the region, to fulfil the protection of 
the child in a safe place, under art. 403 c.c.; 
- the guarantee of a more individualised 
response as possible to the needs of 
assistance but especially to the emotional 
needs of Unaccompanied Migrant Children. 
The pillar of "Famiglie a colori" project is the 
conviction that entrusting Unaccompanied 
Migrant Children to a family can provide the 
necessary warmth and welcome and help the
minor embark on the path to integration. 
Such purpose can be achieved partly by 
rediscovering the affections lost during the 
long and challenging journey to Italy and can 
be a helpful tool to spread knowledge of the 
migration phenomenon, reduce mutual 
distrust and promote intercultural dialogue. 

 

ENTITY AND DESCRIPTION OF THE SERVICE 
OFFERED



Accompaniment towards autonomy 
through the work of educators in the final 
phase of juvenile life, who contact the 
child, the productive activities of the 
territory and the accommodation 
possibilities.

by involving UMFs in theatre courses, 
organising sculptures workshops, in synergy 
with educational institutions, and painting 
works dedicated to the UMFs arriving in 
Macerata. Italian language courses and courses
on civic education and knowledge of the 
territory held by volunteers from civil Service 
and local associations. 



METHODOLOGY
PROPOSED

The project is based on an integrated 
approach achieved by building a network of 
families, services, and organisations in the area
that had worked together since the early 
stages to make the project a reality. 

PATH: 
Promotion of family fostering. The Social 
Service of the Municipality of Macerata 
identified Italian and foreign families willing to 
host UMFs, by contacting voluntary 
associations in the area. They tried to find 
families potentially interested in fostering and 
convened families already known and 
assessed by previous support programmes 
considered potentially reliable by the Social 
Service. The Social Service produced an 
information leaflet addressed to the entire 
population to provide clear and concise 
information on the "Famiglie a colori" project. 
To disseminate the project, with the 
collaboration of the foster families, the Social 
Service organised an "Aperitivo a Colori" 
(Coloured aperitif), through which the network
of foster families was further strengthened. 
Direct evidence of the culture of foster care 
was given. 

Assessment of the suitability of families for 
fostering UMFs 

After setting up a team, consisting of a social 
worker and a psychologist to assess the 
suitability of families, the Social Service started
assessment processes. The assessment 
process was carried out through social 
interviews to verify the motivations for 
fostering and home visits involving, if present, 
the children of the family, to whom the 
fostering project was explained and who were 
made protagonists of the possible insertion of
the Unaccompanied Migrant Children. 

Matching the UMF with a family based on mutual
needs 

The fostering of Unaccompanied Migrant Children 
was preceded by an assessment regarding the 
compatibility of the minor's personal, cultural and 
social needs with those of the families previously 
assessed to identify the most suitable family for 
the characteristics of the fostering project. 
The Municipality Social Service arranges an initial 
acquaintance meeting between the family, 
assessed as suitable for fostering, and the minor, 
possibly also in the guardian's presence. After the 
initial meeting, a trial period is organised during the
weekend, thus guaranteeing a gradual and careful 
integration for other minors present in the family 
nucleus. 

Starting the fostering project and defining the 
individual project 

The minor placement with a family takes place 
following an order by the Judicial Authority, under 
the provisions of the reference legislation. The 
beginning of the foster care process provides, also
in agreement with the UMF's guardian, for the
creation of an individualised educational project 
defining the objectives, methods, times, family 
organisational rules, any relations with the family of
origin, the minor's autonomy in the territory and 
anything else provided for the foster care process
itself. 

Implementation of project activities 

Each guardianship project provides activities 
common to all UMFs entrusted to families and 
personalised activities. The typical project 
activities are addressed both to the minors and 
the families. They aim to provide psycho-social 
support through monthly group meetings carried
out by the Service psychologist to address the 
issues that arise in the foster care process. 



Planning of activities aimed at achieving the
autonomy of UMFs, such as 
- the realisation of a literacy course organised 
by the Caritas Listening Centre; 
- the launch of a supplementary Italian 
language course conducted by an Acli 
volunteer; 
- the organisation of a civic education course, 
taught by civil service volunteers, which aims 
to alternate playful moments of aggregation
with spaces of knowledge of the institutions of
the territory in which they live; 
- individualised psychological support 
meetings with the psychologist of the Social 
Service to re-elaborate painful and traumatic 
experiences; 
- the organisation of ad hoc meetings, 
conducted by experts from the various 
associations in the area, with the children and 
families on important issues that emerged 
during the implementation of the project such
as first aid courses, prevention of juvenile 
deviance, information on the issuance of 
residence permits. 

Monitoring of the foster care project 

The project implementation is constantly 
monitored through periodical interviews with 
the children and families, in synergy with the 
reference figures for each child. Moreover, the 
social worker systematically sends social 
update reports to the Juvenile Court and the 
Guardianship Judge. 

The host families and the operators of the 
service meet monthly in group sessions where
they listen to and compare experiences 
regarding what it is possible to offer the minor;
a welcoming container in which to pour out 
fears and uncertainties in order to pass from a
rational level of comparison to a more 
profound one in a generative path of a mental 
space that favours sensitivity and the 
emergence of authentic thoughts.

Release project 

The release project foresees the 
accompaniment of an "Educatore a colori" 
(coloured educator) during the months 
preceding the minor's eighteenth birthday. The
educator will accompany the young person 
towards the definition of his/her own migration
project first, then towards the purpose of a 
training and employment path. In agreement 
with the minors, the educator identifies 
training or employment opportunities and 
accompanies them towards autonomy in 
terms of employment and, possibly, housing. 
Once reached the age of majority, the Social 
Service supports the project 
previously defined with the UMFs, 
accompanying them towards autonomy 
through the activation of economic 
interventions, housing, and food support.



TESTIMONIALS

Silvia and I live in Tolentino and have two children. For more than ten years, we have been 
collaborating with the social services of the Municipality of Macerata. In fact, we temporarily host 
children and young people and try to meet their various family needs. 

We started by chance, taking in children when their parents were away on business; now we have 
children in care, both under and over 18, from different countries. They are all working hard: the 
adults are starting to work, while the minors are studying for their middle school diploma.

 Thinking back to the path we followed, we believe that having known and helped these young people
for a part of their lives is a gift and undoubtedly a formative experience. In this respect, the help 
given to us by the municipality staff, who were always available and sensitive to these issues, was 
fundamental. 

With certainty, we can say that this opportunity has matured us and made us even closer. We have
tried to teach the boys and have, in turn, learned from them, for example, the tenacity to achieve the
set goals. 

Silvia and Eraldo
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Foster Care Project

Italy

North of Italy

www.alberodellavita.org
               
Minor temporarily deprived of a 
suitable family environment and 
unaccompanied minors 

Fondazione L’Albero della Vita

Private funds and funds of the 
Municipalities

Since 2006

Lara Sgobbi
affido@alberodellavita.org

http://www.alberodellavita.org/
http://www.alberodellavita.org/


ENTITY &
 

SERVICE

L'Albero della Vita was founded in 1997 to 
protect the lives of children in difficulty and
turn hardship into a new opportunity. 
We work to ensure the well-being, protect 
and promote the rights and foster the 
development of children, their families and 
communities. Our organisation is non-profit,
non-partisan and apolitical. 
We have started to operate in Italy to 
welcome minors removed from their 
families of origin due to abandonment, 
neglect, abuse or maltreatment, managing 
care communities and family foster care. 
Since 2009, the Foundation has been 
recognised as an NGO (Non-Governmental 
Organisation) by the Ministry of Foreign 
Affairs. It operates in Eastern Europe, Asia, 
Africa and Latin America and the Caribbean
with interventions to ensure children's 
protection, education, health, and proper 
nutrition. With children at the heart of all our
work, we have developed projects to 
combat poverty in families with children, 
prevent juvenile deviance, and combat 
school drop-outs in the run-down suburbs 
of large cities. 

Over the years, we have also carried out 
interventions favouring migrant children and 
actions of education for development and 
global citizenship in schools.

DESCRIPTION OF THE SERVICE OFFERED

The Foster Care Project of L'Albero della Vita 
is a support programme created to promote 
the institution of Foster Care. We are aware
that, in addition to awareness-raising and 
training of Foster Families, which is exhaustive
in our programmes both at the theoretical and
experiential level, careful analysis to match 
the child's specific needs and the resources 
and characteristics of the Foster Family is 
vital. 
Since 2006, the Fostering Project has given a 
foster family to 205 minors between zero and
18 years of age and trained about 350 families
through 45 training courses. 
The peculiarity of the Foster Care Project of 
L'Albero della Vita is an intervention of 
enthusiastic and competent support and 
monitoring to the whole family nucleus, not 
only in the first phase of the child's placement
in foster care but for an average period of two
years. 

ENTITY AND DESCRIPTION OF THE ENTITY



Our experience testifies that a properly 
supported Foster Family feels accompanied
and oriented in the difficulties, strengthens 
personal resources, and gives a higher 
probability of a positive outcome of the 
Project. 
The constant activities of selection, training,
assessment and support to foster families 
in which we are involved make available a 
structured group with different 
characteristics of Foster Resources: 
couples, singles, available for residential 
foster care, part-time foster care, early 
adoptive care for newborns, mother and 
child, unaccompanied minors, emergency 
foster care. 
The Project is managed in collaboration with
the child's local social service. It is, 
therefore, a critical partnership between 
public service and private organisation, in a 
spirit of co-responsibility and circularity. 

The macro areas of intervention are: 

TRAINING AND EVALUATION OF AFFILIATE 
RESOURCES (married couples, couples with
children or without children, cohabiting
couples, singles) 

- Informative webinar 
- Psychosocial interview 
- Psychological interviews for couples or 
individuals 
- Training/experiential pathway (legal 
module, pedagogical module, psychological
module) role-playing, case histories 
- Home visit 
- Assessment of suitability for fostering 
(readiness) 

CASE ASSESSMENT AND MATCHING 
- Data collection through interviews and/or
reports on the child's psychosocial situation
 
- Matching the child's needs with available 
family resources 
- Proposal to match the family resource 
- Support between child and foster family 
FOSTER CARE SUPPORT 
- A professional educator who monitors the
well-being of the child and the foster family
through home visits 
- A psychologist supporting the foster 
family with interviews to understand the 
new family dynamics



METHODOLOGY
PROPOSED

Our team managed the case of Ibou's foster 
care with some particular focuses 
- Training of the foster family specifically on 
migration issues and the needs of UFM 
concerning the fostering Project 
- Follow-up interviews with the natural children
to assess adherence to the Project 
- Educational support to monitor skills related 
to autonomy development 
We believe it is important to stress that Ibou 
sometimes contacts our operators, in total 
autonomy, to share his successes (work 
improvements) or ask for advice on aspects 
concerning autonomy (moving house, renting).



TESTIMONIALS

He has a passion for international football teams and follows their matches. He is also good at sport.
He trains whenever he can. He arrived in Europe with this dream: to become a footballer. The day
after he turned 18, he left the community where he was staying and was welcomed by a foster family
of four people: Daniela and Marco, Sofia and Raffaella's parents. He is a boy described by all as very
respectful, autonomous in the management of his daily life and responsible, practical, who knows 
how to seize opportunities: an example is a fact that in his first year in Italy he enrolled in a 
vocational training school for carpenters, which he is still attending, while at the same time he 
completed the eighth grade, with an evening course of preparation for the exam. In addition to 
learning Italian rather quickly, which is now his third language after Senegalese and French. 

When he finishes school, he may serve an apprenticeship, thus entering the world of work. His dream
of becoming a footballer has faded into the background, but he continues to play as a hobby. He has
a slight stutter that tends to accentuate when he is excited or agitated. He left his land, Senegal, 
alone, crossing different countries. He entered Europe from Spain and reached a small village in the
province of Varese. There, he was attended by the social services, who immediately placed him in 
the protected context of a community for adolescents. During the time spent in the community, he
has never been "created problems". He made friends and participated in all activities at school, 
including voluntary work. He has occasional contact with his parents. 

Those contacts are now sporadic. He has recently received news of a brother and a sister living in 
France. Today she is happy to know that her brother has been welcomed into a foster family, and he
is happy. Very little is known about his background and the journey he underwent. Ibou does not 
speak spontaneously about it, and if forced to answer, he does it quickly. 



He is Muslim and goes to the mosque every now. He is keen to respect the traditions of his culture,
which represents the link with his land and his origins. The family that has welcomed him into their 
home for the past month is originally from Sicily. They moved to Milan a few years ago, experiencing,
as they tell it, migration. 

After the birth of their first daughter, Daniela worked while she struggled to find employment after 
the birth of their second. She applied for a job in the north, and the whole family settled in Milan in 
2012. The move was initially difficult, the girls were 4 and 8 years old, and the couple recalls that 
Sofia, of the two, suffered the most. They define themselves as "luxury migrants", recognising the 
difficulties of starting over in a distant city but having all the opportunities and possibilities to 
succeed in integrating, as happened fully. In February 2018, Marco and Daniela took part in the 
Training Course for Aspiring Foster Families of L'Albero della Vita. They also attended other meetings
on foster care of Unaccompanied Migrant Children. 

At the end of the course, the family takes a break to reflect on their gained awareness and ask 
themselves if they were ready for this intense experience. When we contacted them in July 2018 to
propose Ibou's case to them, we found them more willing to make this project concrete: we tell them
about the boy based on the elements we have, they take us to see the spaces of their future home
(the move will take place next January), they meet Ibou's social services with whom they talk about
the possibility, now confirmed, for Ibou to ask the Judge for administrative continuation, thus 
remaining under the protection of the Social Services.

On 17 October, Ibou meets Daniela and Marco, and they gradually start to meet each other on 
weekends. Their relationship seems to work, even with Raffaella and Sofia, who are enthusiastic about
having a "big brother". After several months of reception, Ibou has chosen to live in a rented flat with
some fellow countrymen. Today, he has a job. His "foster family" is still an emotional reference point,
but also proper support for all those issues that a young boy may have to face.





Co-funded by the European 
Union Asylum, Migration and 

Integration Fund


